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Concordia “Inches” 
Towards Equality 


Equity and Climate Issues Raised at 
Academic Women’s Caucus Meeting 


Employment equity, pay equity, and budget cuts at 
Concordia -- these were some of the main issues 
discussed on September 27th, 1995, when the 
Academic Women’s Caucus (AWC) met over lunch 
with Dr, Frederick Lowy, the new Rector of Concordia 
University, and Dr. William Knitter, the President of 


The AWC had prepared several questions, the first of 
which addressed the recommendations of the Joint Pay 
Equity Study Report (May 1991). This report 
recorded the CUFA-administration agreement to 
conduct a follow-up study on male-female salary 
distributions every five years, the next study having “a 
target date of 31 May 1995.” The AWC asked about 
the status of this study and Dr. Lowy’s plans regarding 
this recommendation. Dr. Lowy replied that very little 
has actually been done despite the target date of May 
31st, and that as far as he could tell, there has not been 
the kind of study that has been called for. He also 
stated that the study would be conducted. 

The next three questions dealt with gender equity in 
terms of full-time faculty and senior administrative 
positions. Given that there are very few positions open 
at Concordia, and that many women faculty will be 
retiring (due to early-retirement), the AWC is 
concerned about how gender equity can be developed, 
maintained, or where necessary, created. Dr. Lowy 
replied that Concordia will have to “inch toward” 
gender equity. Because there aren’t that many 
appointments, there is no “leaping” to be done, but if 
good female candidates are encouraged to apply, and if 
search processes are fair and committees representative, 
then hopefully more women (and other under- 
represented groups) will be hired than in the past. Dr. 
Lowy and Dr. Knitter both emphasized the need to 
strike a balance in the hiring process between 
redressing gender imbalance and remaining fair to the 
qualifications of the candidates. (cont. p. 7) 
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Brrrrrrr...lts Chilly Out 
There (and it isn’t 


just the weather) 


“Chilly Climate,” which was brought 

up at the last Academic Women’s Caucus 
meeting (see Concordia ‘“‘Inches”), is a term 
frequently used on campuses these days, though 
not everybody knows what is being referred to. No, 
it’s not just winter that is causing the freeze. A “Chilly Climate,” 
sometimes also known as a “Hostile Environment,” describes the 
subtle and not-so-subtle ways in which women are discriminated 
against, and treated as less capable and/or professional than they 
really are. 

Many people, men and women alike (and it must be noted, a 
large number of students), believe that campus discrimination 
against women has ended. They see the abolition of 
discriminatory policies, an increase in the number of women in 
graduate schools and as faculty (albeit at lower levels), and 
perhaps a few women administrators. Thus, it is easy to assume 
that discriminatory treatment is no longer a problem. 

Yet, despite many improvements, some things have not 
changed at all, or only superficially. A host of personal and social 
barriers still remains. The more obvious examples include sexist 
remarks and jokes, sexual harassment, exclusionary and 
derogatory language, and undue focus upon a woman’s appearance 
or personal life. Isolation, tokenism, scrutiny of sexual 
orientation, the need for concern about safety (social as well as 
physical), and devaluation or trivialization of a woman’s 
professional achievements are also part of a negative environment. 
Women may experience discrimination regardless of their status. 
For example, female students may not be encouraged to participate 
in discussions, or their comments may not be taken seriously. It 
is thus difficult to learn in a chilly classrom atmosphere. A female 
professor may experience “chilly” behaviour, not only from her 
colleagues, but from her students as well -- her authority may be 
challenged more than a man’s. Since there are fewer women in the 
higher ranks, the chill may be even greater near the top. Female 
faculty often have a disproportionately heavy workload, and 
because of their concern to ensure the representation of women, 
they may spend more time doing committee work than men. 
However, small numbers of women on committees can lead to 
tokenism. While often well intentioned, comments like “It’s nice 
to have the woman’s point of view” illustrate the tendency to 
view women as representative of all women, rather than as 
individuals. (cont. p. 3) 
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by the Office on the Status of Women at 
Concordia University, in Montréal, Québec, and 


is distributed to the University community free of 


charge. 


Members of the Concordia community working 
on gender issues have often expressed the need for 
a university-wide newsletter on the status of 
women. The Office on the Status of Women is 
responding to this need with Between the Lines 
The goal is to stimulate dialogue and the 
exchange of information between all groups of 
women at Concordia, reflecting the diversity of 
our views and interests. Whether you represent 
one voice or many, this is your vehicle: use it to 
network, to debate, to tell each other about your 
projects and research, or to build alliances. 


Women students, staff and faculty members are 
encouraged to contribute letters, articles or news 
items, and to tell us what you would like to see 
in Betweem the Lines, 
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Concordia University 


Talk Back is the section where Between the Lines prints 
your views and opinions. Letters should be no more 
than 500 words, signed, and include a phone number. 
We reserve the right to edit for length and clarity. 


Since our last issue, we have received many notes and words of 
encouragement. Thank you for your support! 


Positive Acts: An Editorial 


Many of the articles in the winter issue of Between the Lines are 
concerned with the academic environment for women. The chilly 
climate issue tends to be particularly controversial, especially when it 
comes to asking a most relevant question: Is there a chilly climate at 
Concordia? Amidst a rather narrow debate which often consists of "Yes, 
there is!" and "No, there isn't!" is a more pressing concern — the need 
for real dialogue. 

Valuable energy should not be spent debating the existence of a 
chilly climate; rather, efforts should be directed into warming it up. Not 
everyone may feel chilly, but if some do, then these emotions must be 
seen as valid. One can react positively by listening and looking for 
ways to help. 

A related and equally controversial issue is the need for academic 
equity and an inclusive curriculum. Those who use the term "academic 
freedom" as a means to direct the debate away from the need for 
institutional change, imply that "academic equity" or an "inclusive 
curriculum" will damage one's right to research anything he or she 
wants. Indeed, a scholar should have academic freedom, but students 
also have the right to a broad—minded education. An inclusive 
curriculum should not mean censorship, but the integration of new 
views and materials. 

The whole point of bringing up such issues as chilly climate and 
academic equity should be to discuss how problems can be solved. At 
the heart of the matter, finally, is the need for positive acts. ** 7NC 


Sexual Harassment Policies 
Integrated into New Code 


The Board of Governors recently approved a new Code of Rights and 
Responsibilities, which will replace the Code of Conduct (Non- 
Academic) and the Sexual Harassment Policy. The new Code was 
developed upon recommendation of the Task Force to Review Policies 
Pertaining to Rights, Responsibilities and Behaviour, whose report 
and recommendations were received by the Board in May of last year. 
After a year of consultation, research and analysis, the Task Force 
concluded that the existing policies were incompatible with each other 
and with the collective agreements in force at Concordia, and moreover, 
that University members found them confusing. The new Code 
provides clear definitions of discrimination and harassment based on the 
grounds listed in the Quebec Charter of Rights and Freedoms. These 
grounds include, for example, sexual orientation, sex, race and religion. 
The decision to replace the Sexual Harassment Policy should not 
have any negative impact on Concordia’s ability to deal with sexual 
harassment on campus. The new Code retains the existing definition of 
sexual harassment, has formal procedures for resolving complaints and 
provides for the same advising and conflict resolution (cont. p.3) 
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Brrrrrrr...It’s Chilly (continued from page 1) 
Women from minority groups are even more likely to experience these types of 
problems. 

It is important to note that even those people most concerned about equity, 
men and women alike, may inadvertently engage in “chilly” behaviour. They 
may sometimes treat women in ways which convey a powerful message that 
somehow women are not as serious professionally, or as capable, as their male 
peers. These behaviours occur because of the social conditioning which teaches 
that men are somehow more important than women. For example, studies show 
that women are more likely to be interrupted than men. People are often more 
attentive when men speak, and are more likely to respond to men’s comments 
than to women’s. Such treatment is seldom seen as discrimination; indeed, there 
is a frequent lack of awareness by both parties about what has occurred. These 
small incidents can happen so often in the course of everyday exchanges, that 
they can go unnoticed, or are dismissed as minor annoyances. But the effects of 
such behaviour are cumulative and pervasive. A chilly climate can undermine 
self-esteem and damage professional morale because it takes time and energy to 
ignore or deal with a negative environment. 

In the larger university context, chilly climate can also refer to the devaluation 
of programs, courses, committees, and other activites concerning women. Fields 
traditionally identified with women, such as home economics, nursing, and 
library science, are often downgraded, or categorized as “easy”; women’s studies 
are seen as “political,” and are not integrated into traditional curricula. The 
movement towards inclusive curricula is impeded by the clamour for academic 
and personal freedom, which tends to focus the discussion away from the need for 
change. 

Often, attempts to discuss chilly climate issues are not acknowledged, or 
trivialized with remarks such as “Can’t you take a joke?” or “Aren’t you over- 
reacting just a little?” The issue is also greeted with defensiveness and 
accusations of “political correctness.” Such reactions shift the frame of discourse 
from the discrimination to the “inappropriateness” of women’s reactions, as if it 
were the women themselves who are responsible for being “too sensitive.” 
Incidents which are acknowledged tend to then be dismissed as isolated cases 
involving individual persons. The emphasis on the individual absolves the need 
for insitutional change, as it is the person, and not the society, that is sexist. 
Change does start with individual awareness of the issues involved, but unless it 
occurs on an institutional level, the climate will not warm significantly. 

There are many reports and studies available on Chilly Climate, many of 
which are available at the Office on the Status of Women. Call 848-4866. 


Sexual Harassment Policies Integrated (Continued from page 2) 
services as are currently obtainable from the Sexual Harassment Office. 

The new Code will come into effect as soon as an Advisor on Rights and 
Responsibilities has been appointed. The position of Advisor replaces those of 
Code Administrator and Sexual Harassment 
Officer. Although the savings thus achieved are 
sure to please the University in these cost- 
cutting times, the Task Force insists that its 
recommendations were not made in order to save 
money, but rather to achieve a more effective and 
integrated service -- as it points out, it reached 
its conclusions long before the recent severe cut- 
backs were announced. 


Sally Spilhaus 
Sexual Harassment Officer 
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Warming Up the 
Environment 
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I 
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1 
More and more people have 1 
acknowledged the existence of a chilly 
climate on university campuses, and 1 
acknowledgement is the first step 
towards warming up. Here are some | 
other things you might want to do: | 
e Write down instances of differential 
treatment to help you identify what | 
may be based on gender and what is ; 
based on the individual personality. 1 

e When overtly sexist comments are 
made, there are a number of ways to ; 
respond, for example, staring, or y 
pretending to take the comments 
literally. Often, saying you don’t | 
understand or even asking the | 
person to repeat what was said will 1 
cause the speaker to realize the 
inappropriateness of the comments. 

e If you are interrupted, continue 
talking and looking at the person to , 
whom you are addressing your 1 
comments. Say something like ; 
“Just a moment, please. | haven’t 1 
finished my point.” 

e Use humour. Mirror comments. For | 
example, when a male professor 
referred to a female professor as a 1 
“lovely lady” which whom he hated |! 

to disagree, she countered by 
referring to him as as “handsome |! 
gentleman” with whom she hated to 
disagree. I 

e Seek out informal contacts. Build ! 
alliances. | 

e Recognize features of your own ! 
speaking and nonverbal style that 
may be devalued, and decide I 
whether or how you might wish to 
modify them. I 

e Give others your positive feedback 
for their efforts to create an equitable | 
professional climate. | 

e Pick your battles carefully. There | 
are a myriad of differential 1 
treatments, and a person cannot 
raise an issue about all of them. Set 1 
your limit so that you can deal 
more effectively with the ones you 

do choose. 

! 

1 

I 

I 

i 

1 

I 
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From “The Campus Climate 


Revisited,” by Bernice R. Sandler and 
Roberta M. Hall. 
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Feminist Research: Knowledge as a Means for Change 


The Academic Women’s Caucus will be meeting in March 1996 to discuss issues around Feminist Research. For 
more information, call The Office on the Status of Women at 848-4866. 


The Importance of Feminist Research 

Feminist research, it can be noted, is fundamentally oriented towards improving the status of wonien. The value of feminist 
research needs to be reaffirmed at a time when massive budget cuts at Concordia are likely to alter the university structure. 
Research grants are more difficult to come by, some courses are being cancelled, and programmes are being downsized and 
restructured. The budget cuts affect everyone, but in the past decade, it has been shown that programmes with a large 
percentage of female students have been cut in disproportionate numbers (The Journal of Higher Education, Vol. 64, No. 3, 
pgs. 250-282). In today’s "chilly climate" on university campuses, women’s programmes and work on women’s issues are 
often downgraded and seen as trivial. It must be recognized that feminist research affects everyone, not just women, and is 
vitally important to today’s society. 


The Problem of Objectivity 

Many academics tend to view themselves as objective, if not actually neutral. Traditionally, there has been little 
recognition of how cultural socialization determines the values and beliefs used in research. But scholarship does not occur in 
a vacuum. All research is influenced by the larger belief systems and values of the society in which scholars and teachers live. 
The individual scholar's values can affect the entire research process, from defining a topic as worthy of study, selecting the 
subjects studied, the labels used and the examples chosen for illustration, to finding an appropriate methodology, and 
interpreting data. 

Historically, male subjects were thought to be more reliable than female subjects, and topics related to women were seen as 
not worthy of study. Male values also dictated that some methods of research were better than others -- for example, that 
quantitative data was better than qualitative data. But in the 1960s, academic women, like other populations of women, 
began to examine the ways in which male interests dominated. Male—defined objectivity and rationality were found to be 
replete with unexamined pervasive prejudice against women's interests. There were attempts, especially in the social sciences 
and arts, to "bring women into history" using traditional methodologies. A useful consequence was that women became 
more aware of significant women in history. With this awareness of women as subjects of research came an important 
insight. It became clear that some of the techniques used in eliciting data were inappropriate when applied to many studies on 
women, and that new approaches were needed. 


Feminist Research Methodologies: Bringing in the Personal 

There is not one particular feminist research methodology, but there are some general commonalities. The notion of 
objectivity, for example, is not discarded but reevaluated, and subjective knowledge is given a new emphasis. The 
"quantitative" versus "qualitative" divide is demolished, and emotion is considered a valid qualitative research experience, 
especially in the social sciences and arts. Also, importance is placed on describing multi—causal, independant factors rather 
than isolating single causes in any particular situation, giving a more flexible approach. Multicausal analysis can be done 
using a variety of methods, including statistical, quantitative methods, or using qualitative interviews. Whatever method or 
combination of methods used, the researcher's own values and dispositions are acknowledged, if not spelled out, thus 
bringing personal experience into play. The role of auto/biography is thus recognized, and the distinction between "personal" 
and "professional" is subverted. This stems from the mandate of "the personal is political" — feminist research, after all, is 
often political and personal, so why should the personal be seen as "not professional?" 

Historically, greater value has been placed on pure theory over applied theory, and this is another divide that is often 
rejected by feminist scholars. Rather, the two are seen as symbiotically related, since all theorizing requires research of some 
form or another. Instead of seeing "method" as a relatively insignificant matter, the problems of which can be sorted out after 
the important questions of theory have been settled, the "how" of knowing is seen as interconnected with the "what." In other 
words, the process of knowing is also as important as what is known. 


Not Just “Knowledge Of,” but “Knowledge For” 

Because of what is seen as its overtly political standpoint, feminist research has often been trivialized or dismissed as 
"political" and "biased." It should be recognized that often, the very act of trivialization or dismissal is based on the political 
standpoint of the status quo. This is not to say that feminist research cannot be criticized; rather, the criticism should be 
based on factors that are relevant to the context of the research. 

What is considered “good” research is changing. The notion of "pure" research has been strongly questioned by feminist 
researchers, which has led to a reevaluation of research methods and the acknowledgement of inherent biases that may 
influence results. It is now generally acknowledged (and not only by feminists) that “good” research is contextualized; this 
includes spelling out the subjective components such as reasons for the choice of research and the interests of the researcher 
which shape the interpretation of data collected or the analysis of a text. (cont. p. 7) 
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Feminist Research (continued from page 6) 


There remain many different points of view about what a feminist approach to research is, but if one thing can be stated, it 
is that the knowledge achieved through feminist research is not only "knowledge of," but also "knowledge for." The point is 


not only to study the world, but to change it. #7NC 


Suggestions from the Concordia Library for Further Reading: 


McCarl Nielsen, Joyce, ed. Feminist Research Methods. Colorado: Westview Press, 1990. 


Paludi, Michele and Gertrude A Steuernagel, eds. Foundations for a Feminist Restructuring of the Academi 
Disciplines. New York: The Haworth Press, 1990. 

Stanley, Liz, ed. inist Praxis: istem ini iology. London: 
Routledge, 1990. 

Tomm, Winnie, ed. The Effects of Feminist Approaches on Research Methodologies. Waterloo: Wilfred 


Laurier University Press, 1989. 


Concordia “Inches” Towards Equality (continued from page 1) 


The next question from the AWC was in response to an 
article on the issue of university retrenchment from The 
Journal of Higher Education. The article found that in the 
1980s, “a disproportionate number of fields with majority 
female student bodies were cut” (Vol. 64, No. 3, pgs. 250- 
282). Since the University is now cutting expenses and 
restructuring, the AWC is concerned that departments with 
more women faculty and women students might be reduced 
disproportionately. Dr. Lowy responded that given the size 
of the budget cuts, it’s no longer possible to simply cut 
across the board horizontally, because to do that would make 
it impossible for everyone to function. Some sort of 
restructuring is necessary; however, no cutting should be 
done without careful examination of the entire context. This 
means that Concordia will have to set certain objectives -- in 
practical terms, this means getting out of some areas and 
focusing on others, since it doesn’t make sense for four 
Montreal universities to have unnecessary duplication. Dr. 
Lowy acknowledged that gender or any other imbalances 
have to be considered, though they can’t be the only factors. 
Another issue raised at this meeting was the recent hiring 
by the Biology Department of another male candidate -- the 
fifth in succession -- despite the retirement of two women 


: 
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Employment Equity Policy. 


appointed. 


FULL TIME FACULTY COMPLEMENT 
DATES OF HIRE BY GENDER 


and the half-retirement of another. Three senior faculty in that 
department had profound objections over this hiring but the 
Joint Employment Equity Committee (JEEC) had not 
responded to their written concerns. Both Dr. Lowy and Dr. 
Knitter could not comment on the hiring practices of the 
Biology Department, but did state that in principle, the 
faculty had a justifiable right to be concerned. 

During the general question and discussion period that 
followed, several more issues were raised, including concerns 
over the small number of women on the CUFA Council and 
on the Executive, and the need for more statistics to be 
available on women and on employment equity at 
Concordia. A major topic of discussion was the difficulties 
that women experience at the University -- the "chilly 
climate." Some of the AWC members were concerned about 
a negative environment and the question of whether women 
sometimes deal with it by leaving. It was acknowledged that 
the problems are not the same for everyone, and that there are 
many different experiences on campus; nevertheless, the issue 
of "chilly climate" needs to be discussed. Finally, the 
meeting ended with a call for volunteers to help organize 
future meetings and lobby for change. “7NC 


1986-1990 


1991-1995 
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60% of all full-time women were hired after 1986, the year that the Québec government announced a three year programme of technicial 
& financial assistance for the establishment of affirmative action programmes in education; Concordia’s Board of Governors approved the 


In 1987, the Ministére de l’Enseignement supérieur et de la science (MESS) announced a funding programme for affirmative action 
programmes (PAE) & Concordia University signed an entente committing to the MESS PAE; an employment equity coordinator was 


In 1988 Concordia University signed a certificate of commitment to the Federal Contractors Programme. 
(Source: Interim Diagnostic Report on full-time faculty at Concordia University, May 1989) 
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Ainley, Marianne Biographical Research on Women Scientists in Canada. 
Ainley, Marianne Critical Turning Points: Women Engineers Within and Outside the Profession. 
(Co-Investigators) ** Tancred, P.; Rejskind, F.; Whitesides, S. (McGill) 
Anand, Kailash Some Female Role Models in Mathematics. 
Arbuckle-Maag, Tannis Alcohol Use in Adult Women: Antecedents, Correlates and Consequences. 
Belzil, Christian Labor Force Participation, Fertility Timing and Earnings of Canadian Women. _(Co-Investigator:) ** Sahib, R. 
_ Belzil, Christian Labour Market Transitions of Female Displaced Workers with Young Children. 
Brender, William A Prospective Study of Psychosocial Predictors of Reproductive Outcome in Younger and Older Pregnant Women. 
Brender, William Role of Stress in Adverse Health Behaviors and Physical Symptoms in Women of Childbearing Age. 


Bukowski, William | Adolescent Girls in Context: Individual and Environmental Factors Underlying Mental Health. 
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Gagnon, Nathaly Femmes et Loisir: un nouvel enjeu social. (Co-Investigators:) ** Sansfagon, D.; Ostiguy, L. 

Gagnon, Nathaly Sport Culture and Domestic Violence. 
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Hoodfar, Homa Codification of Islamic Law on Iranian Women. 

Jacobs, Ellen Service de garde en milieu scolaire et maternelle: selection, qualité et continuité. 
(Co-Investigators) ** Baillargeon, M. (U de M); Betsalel-Presser, R. (U de M); White, D. 

Jacobs, Ellen Maternelle et garde scolaire: qualité des environnements, formation du personnel, continuité éducative et 


développement social des enfants. 
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McSheffrey, Shannon Wives and Husbands in 15th-Century England. 
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Mullen, Cathy Re-presenting Women: Women at the Foci of Social Change. 

Nadeau, Chantal The Regulation of Sexualities: Lesbian Desire in Media and Film 

O’Brien, Kat Women of the Shores, les figures de la rive -- an Initiation of Research toward Development of a New 
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Pedersen, Diana Keeping Our Good Girls Good: The YWCA in the Canadian City, 1870-1930. 

Potworowski, Christophe The Church, Modernity and Incarnation in the Writings of Marie-Dominique Chenu. 
Prochner, Larry Wartime Day Nurseries Project. 

Sansfagon, Daniel Prostitution et travail économico-sexuel des femmes: entre tradition et modernité. 
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Schade, Rosemarie The Rechtsschutzstellen and the Bourgeois Feminist Campaigns to Change the German Legal Code, 1895-1933. 
Schade, Rosemarie Inclusive Curriculum Bibliography. 


Serbin, Lisa The Development of Gender Schema and Sex-Typed Behavior in Infancy. (Co-Investigator:) ** Poulin-Dubois, D. 

Shaver, Frances Gérer l’avilissement: étude comparative du travail 4 Montréal dans les services sexuels et d’autres 
types de services. 

Shaver, Frances Sex Work as Service Work: Programme Integration. (Co-Investigator:) ** Weinberg, M. (Indiana University) 

Shaver, Frances Managing Defilement: A Comparison of Sexual and Asexual Service Work in Toronto. 

Simon, Sherry Translating Gender. 

Stack, Dale The Role of Touch in Caregiver-Infant Interchange: Patterns of Infant Social-Cognitive Responses to 
Manipulations of Maternal Behavior. 

Stack, Dale The Classification of Maternal Touch During Early Mother-Infant Interactions: the Development of a Scale to 
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